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Southern lllinois University
Board of Trustees
September 8, 2011

OPERATING AND CAPITAL RAMP GUIDELINES
AND

EXECUTIVE SUMMARY: RESOURCE ALLOCATION AND MANAGEMENT

PROGRAM (RAMP) PLANNING, OPERATIONS, AND CAPITAL BUDGET

REQUEST, FISCAL YEAR 2013

In consultation with the Chancellors, the President recommends the

following guidelines for use in the development of the Resource Allocation and
Management Program (RAMP) for Fiscal Year 2013:

Operating RAMP Guidelines

1.

The salary increase request is made in accordance with the IBHE's salary
increase initiative. The request provides funds for an average inflationary salary
increase for faculty and staff.

Inflation projections for general price increases will be made using Consumer
Price Index (CPI) and Higher Education Price Index (HEPI).

University cost experience and written comments from suppliers and local utility
companies will be used for cost projections on library materials and utilities.

New requests for operation and maintenance funds will be made to support new
facilities on Southern lllinois University campuses including unfunded requests
over the past two years.

The deferred maintenance request is based on one-third of SIU’s unmet annual
maintenance needs for state funded facilities.

Funding will be requested for the combination of new programs, program
priorities, and support functions as New and Expanded Program Requests
(NEPRS).

Capital RAMP Guidelines

Projects proposed for the campuses will be developed recognizing the

need to upgrade existing buildings, replace obsolete structures, repair structural and
utility support systems, and make campus site improvements consistent with each
campus facility master plan.

In developing the campus requests into priority listings by categories, the

following project priority considerations will be recognized:
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A. Projects to prevent future potential disruption in routine operations.

B. Projects to make remodeling and infrastructure improvements that maintain and
protect the State's investment in educational facilities.

C. Projects to provide equipment to complete state funded facilities.

D. Projects for which planning funds have previously been appropriated.

E. Projects providing for accessibility for the handicapped and for rehabilitation,
remodeling, and reassignment of existing facilities, with special consideration given

when preservation of the facility is a factor.

F. Projects to address new facility needs for instructional, public service, and
research program activities that meet University priorities and state needs.

Based on these guidelines, the following request has been prepared:

Executive Summary: RAMP Planning, Operations, and Capital Budget Request, FY
2013

This request identifies the priorities, plans, and program and related
resource needs, including operations and capital, of Southern lllinois University. The
documents were prepared in accordance with University planning processes and with
guidelines established by the Illinois Board of Higher Education (IBHE). The documents
provide planning statements, including statements of mission, focus, and priorities; new
program requests; and program priorities requests for SIUC, including the School of
Medicine, SIUE, and the SIU Administration.

The request for operating funds is displayed in three categories in Table 1:
Planning RAMP; Inflationary Needs; and Increase in Operations and Maintenance
(O&M) of Buildings.

Planning RAMP

Total resource requirements for FY 2013 Program requests amount to
$17,121,500 or a 4 percent increase. This includes $14,099,400 for Carbondale
(including the School of Medicine); $3,005,300 for Edwardsville; and $16,800 for the
SIU Administration.

The FY 2013 Program Priority Requests for Southern lllinois University
Carbondale include (1) Recruit, Retain, and Reward Critical Faculty (including the
School of Medicine); (2) Simmons Cancer Institute at SIU; (3) University College; (4)
Center for Teaching Excellence; (5) Distance Education and Off Campus Initiative; (6)
Recruit and Retain Students of Color; (7) Enhancement of Teaching and Learning in
STEM and Recruitment and Retention of High-Quality Graduate Students.
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The FY 2013 Program Priority Requests for Southern lllinois University
Edwardsville include (1) Retaining Critical Faculty and Staff; (2) School of Pharmacy
Operations; and (3) Enhancing Campus-Wide Retention.

The FY 2013 Program Priority Request for the SIU Administration includes
Recruit, Retain, and Reward Critical Faculty and Staff.

The FY 2013 RAMP program funding requests are for initiatives that
reflect the goals and aspirations of SIU and its respective constituency groups and are
consistent with and reinforce the goals and objectives of The Illinois Public Agenda for
College and Career Success. Most of the above requests were submitted in RAMP
2012 but were not funded. Because they remain a high priority for the University, they
are being resubmitted for RAMP 2013.

Inflationary Adjustment

The total request for various inflationary adjustments equals $10,973,600,
representing a 2.6 percent increase in the operating budget.

Increase in O&M of Buildings

The increase requested in O&M of Buildings consists of two components:

O&M of Buildings gives the projected cost of operating and maintaining
buildings that will be added by the end of FY 2012 and the costs of buildings added
during the past for which operating funds were not received.

Deferred Maintenance gives the projected need for addressing deferred
maintenance prescribed by IBHE guidelines.

Grand Total Increase

The total FY 2013 Operating budget request amounts to $461,786,300 or
an 8.2 percent increase over FY 2012 appropriation and income fund budget. This
includes $250,112,600 for Carbondale; $54,051,100 for the School of Medicine;
$155,581,600 for Edwardsville; and $2,041,000 for the SIU Administration.

Capital RAMP

The total request for FY 2013 Capital budget request amounts to
$144,008,778 and is summarized in attached Table 2.

The regular capital list has been prioritized into a University—wide list
presented for the consideration and approval of the Board and for submission to the
lllinois Board of Higher Education and totals $119.2 million.
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Capital renewal projects requested for FY 2013 total $21,508,898 at SIUC
and $3,300,000 at SIUE. Capital renewal projects are generally of lesser size and scope
than regular capital projects. These projects involve minor remodeling of facilities to
repair buildings; to upgrade electrical, mechanical, roofing, and plumbing systems; and
to address deferred maintenance, safety, and accessibility code requirements.

Rationale for Adoption

The RAMP 2013 Planning, Operating, and Capital Budget Requests are
required by the IBHE for communicating the University’s planning and budget decisions
and resource requirements for Fiscal Year 2013. Acceptance by the IBHE requires
approval by the SIU Board of Trustees.

Considerations Against Adoption

None are known to exist.

Constituency Involvement

Various constituency groups from the campuses have been involved in the
review and recommendation of these requests. This includes the Faculty Senate and
Graduate Council at SIUC, the Executive Committee at the School of Medicine, and the
Faculty Senate, Graduate Council, and University Planning and Budget Council at
SIUE. In addition, all requests have been reviewed and approved by the campus
Chancellors and received the concurrence of the President.

Resolution

BE IT RESOLVED, By the Board of Trustees of Southern lllinois
University in regular meeting assembled, That the Operating and Capital RAMP
Guidelines for Fiscal Year 2013 as described herein are approved, and That, subject to
the authority reserved to this Board to make such modifications, changes, or
refinements herein as it deems appropriate in reviewing RAMP documents, the RAMP
Planning, Operations, and Capital Documents for Fiscal Year 2013 for Southern lllinois
University Carbondale (including the School of Medicine), Southern lllinois University
Edwardsville, and Southern lllinois University Administration, be and are hereby
approved as presented to the Board this date.

BE IT FURTHER RESOLVED, That the President shall take appropriate
steps to accomplish filing of the materials approved therein with the lllinois Board of
Higher Education in accordance with the policies of Southern lllinois University.



Table 1

Southern Illinois University

Fiscal Year 2013 Operating Requests

($ in thousands)

FY 2013 EXPENDITURE BASE BUDGET

RECOMMENDED ADJUSTMENTS

Planning RAMP

Retaining Critical Faculty and Staff (1%)"

Other Program Requests (NEPR)
Total Planning RAMP

Inflationary Adjustments

General Salary Increases (3%)1

Social Security/Medicare (3%)

General Price Increases (2%)

Utility Price Increases (2%)

Library Materials Increases

Cost Recovery Program Adjustment

Cost Recovery Overhead Adjustment
Total Inflationary Adjustments

Increase in O & M of Buildings

O and M of Buildings

Deferred Maintenance (2%)
Total O & M of Buildings

GRAND TOTAL INCREASE

TOTAL FY 2013 OPERATING REQUESTS

President's
Office
$1,967.1

16.8
0.0

$16.8

0.9%

$50.4
0.7
6.0
0.0
0.0
0.0
0.0
$57.1
2.9%

0.0

0.0

0.0
0.0%

$73.9
3.8%

$2,041.0

School of
SIUC Medicine SIUE Total
$230,647.9 $48,945.2  $145,207.4  $426,767.6
1,659.7 1,009.1 1,089.0 3,774.6
8,842.6 2,588.0 1,916.3 13,346.9
$10,502.3 $3,597.1 $3,005.3 $17,121.5
4.6% 7.3% 2.1% 4.0%
$4,979.0 $1,190.0 $3,267.0 $9,486.4
74.8 16.3 60.0 151.8
718.1 127.2 585.7 1,437.0
214.2 35.4 71.4 321.0
540.9 39.3 119.3 699.5
(801.5) 0.0 0.0 (801.5)
(320.6) 0.0 0.0 (320.6)
$5,404.9 $1,408.2 $4,103.4 $10,973.6
2.3% 2.9% 2.8% 2.6%
1,953.8 0.0 3,155.1 5,108.9
1,603.7 100.6 110.4 1,814.7
3,557.5 100.6 3,265.5 6,923.6
1.5% 0.2% 2.2% 1.6%
$19,464.7 $5,105.9 $10,374.2 $35,018.7
8.4% 10.4% 7.1% 8.2%
$250,112.6 $54,051.1  $155,581.6 $461,786.3

Lsiu's salary increase request for FY 2013 includes a 3% general salary increase pool and an additional 1% increase to address salary needs to retain critical faculty and staff. The

university must provide an additional 1% increase with institutional funds to bring the total salary increase to the total salary pool to 5%.



Table 2

Summary of Fiscal Year 2013

SIU Capital Requests
Type of Request Total
Rank Classification/Project/Budget/Category Request Estimated Cost Est. Cost
Regular Capital Projects
1 Communications Renovate/Addition - SIUC Planning/Construction 64,205,300 76,127,900
2 Health Sciences Building - STUE Planning 3,858,230 43,362,950
3 Agricultural Science Building Renovation/Addition - STUC Planning 5,585,900 77,440,300
4 Lovejoy Library Replacement - SIUE Planning 7,335,070 82,407,490
5 Health Life Safety/Neckers Renovation & Addition - STUC Planning 6,452,300 83,317,100
6 Alton Dental Facilities Consolidation - SIUE Planning 7,360,870 79,078,730
7 General Core Curriculum Classroom - SIUC Planning 4,049,900 52,220,400
8 University Event Center - SIUE Planning 7,062,010 79,348,310
9 Interdisciplinary Research Laboratory - SIUC Planning 2,090,300 26,997,400
10 Education and Research Facility - SOM-SIUC Planning/Land 11,200,000 124,311,730
Total All 11 Priorities $119,199,880 $724,612,310
Capital Renewal Projects
Woody Hall Upgrades - Mechanical Electrical Plumbing- SIUC $3,610,000
Electrical Feeder Replacement/Upgrade to 12kV - SIUC 1,580,000
Roof Renovation - SIUC 1,030,000
Replace Fire Alarms - General Campus - SIUC 960,000
Pulliam Industrial Education Electrical Upgrades-SIUC 600,000
Chilled Water Line Replacement - SIUC 730,000
Campus Water Line Replacement - SIUC 780,000
Classroom/Lab Renovations - STUC 1,470,000
Steam Tunnel Structural Repairs - SITUC 780,000
Main Replacement II (Blue Barracks) - SIUC 780,000
Engineering Complex HVAC - SIUC 1,580,000
Campus Sidewalk Repairs - SITUC 780,000
Coal Storage and Handling System - SIUC 1,760,000
Neckers Lab Renovations - SOM (Carbondale) 2,032,396
Medical Instructional Facility - Air Handling/Supply Renovations - SOM 1,680,960
Transdisciplinary Research Core Facility - SOM 1,355,542
Total Carbondale $21,508,898
Re-wire Peck Hall - SIUE $1,100,000
Re-wire Lovejoy Library - SIUE 1,100,000
Re-wire Vadalabene Center - SIUE 1,100,000
Total Edwardsville $3,300,000
Total Capital Renewal Projects $24,808,898
Grand Total Capital Requests for FY 2013 $144,008,778

Source: FY 13 Capital RAMP



