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SOUTHERN ILLINOIS
UNIVERSITY

Fiscal Overview

Introduction:

The Southern Tllinois University is in an era of unprecedented opportunities
and challenges. Higher education is changing dramatically in the State of
[llinois and is being transformed by external forces. State appropriations for
higher education continue to decline as a percentage of the state’s budget.
The State’s spending priorities have shifted over time to reflect public
concerns about K-12 education, medical assistance for the elderly, crime, and
child welfare. In a time of increased competition, new technological
innovations, shifting demographics, constrained resources and renewed
demands for accountability, SIU must position itself to meet these
opportunities and challenges. We strive to provide a level of excellence in our
missions of teaching, research, and service that is nationally recognized.

To seize the opportunities and meet the challenges that lie before the
University, priorities must be set that focus the entire University community
on improving student learning and achievement, increasing research and
scholarship opportunities, administrative productivity, ensuring program
access and quality, and broadening fundraising and outreach capabilities.
This budget outlines the goals, priorities, and resource allocation decisions
necessary to achieve success in each of the critical priority areas.



SOUTHERN ILLINOIS UNIVERSITY
CARBONDALE

Mission:

Southern Illinois University Carbondale, now in its second century, is a major
public higher education institution dedicated to quality academic endeavors
in teaching and research, to supportive programming for student needs and
development, to effective social and
economic initiatives in community,
regional, and statewide contexts,
and to affirmative action and equal
opportunity.

Enrolling students throughout
[llinois and the United States and
from a large number of foreign
countries, SIUC actively promotes
the intellectual and social benefits of
cultural pluralism, encourages the
participation of non-traditional groups, and intentionally provides a
cosmopolitan and general education context which expands student
horizons and leads to superior undergraduate education.

Seeking to meet educational, vocational, social, and personal needs of its
diverse population of students and helping them fully realize their potential
is a central purpose of the University. Emphasis on accessibility and regional
service which creates distinctive instructional, research, and public service
programs also gives SIUC its special character among the nation's research
universities, and underlies other academic developments, such as its
extensive doctoral programs and the schools of medicine and law.

Committed to the concept that research
and creative activity are inherently
valuable, the University supports
intellectual exploration at advanced levels
in traditional disciplines and in numerous
specialized research undertakings, some of
which are related directly to the southern
[llinois region. Research directions are
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evolved from staff and facility strengths in keeping with long-term
preparation and planning.

Even as the University constantly strives to perpetuate high quality in both
instruction and research, it continues a long tradition of service to its
community and region. Its unusual strengths in the creative and performing
arts provide wide-ranging educational, entertainment, and cultural
opportunities for its students, faculty, staff, and the public at large. Its
programs of public service and its involvement in the civic and social
development of the region are manifestations of a general commitment to
enhance the quality of life through the exercise of academic skills and
application of problem-solving techniques. The University seeks to help solve
social, economic, educational, scientific, and technological problems and
thereby to improve the well being of those whose lives come into contact
with it.

Guiding Principles:

Southern [llinois University Carbondale will: provide excellence in educational
opportunities; forge an environment of collective and individual responsibility
and accountability; foster an intellectually challenging, yet supportive
environment for students, faculty, and staff; rigorously assess programs and
allocate resources in ways that are responsive to our strengths and weaknesses;
provide leadership for higher education in the state; promote the concept that
the institution’s concern extends to the whole individual and that our decisions
are driven by a desire to do what is in our students’ best interests. By
embracing these beliefs and by pursuing their corollary actions, Southern
Illinois University Carbondale will graduate students who: are creative,
productive, and responsible; are lifelong learners; understand the foundations
of inquiry and knowledge; express themselves clearly and creatively;
understand the value of and need for effective teamwork; are prepared to face
the multitude of opportunities available in their pursuits and professions of life;
and meet the workforce and societal needs of Illinois and the nation.
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Long Term Goals:

Goal 1: Recruit, Retain, and Reward Critical Faculty and Staff: As a

research university with a student-responsive learning environment, SIUC must
recruit and retain nationally and internationally recognized faculty committed to
teaching, research, scholarly and creative activity, and outreach in order to
accomplish its mission. In addition, one important University priority includes
strengthening our commitment to faculty and staff development and ensuring a
closer link between productivity, workload, and reward systems. SIUC's
compensation of faculty and staff must remain competitive to achieve these goals.
Compensation must reward faculty and staff productivity and contribution
toward achieving University priorities of: creating opportunity through
accessibility; providing for student success through excellence in instruction; and
expanding the University’s contribution to scholarly research. While we have
essential achieved parity with our IBHE public university peers, we must continue
to invest in order to preserve our competitive edge.

Goal 2: Transportation Education Center: Construction on the
Transportation Education Center is approximately 50% complete and is expected
to be substantially complete in the Summer of 2012. The Transportation
Education Center (TEC) is a student oriented educational facility located at
Southern Illinois Airport to serve SIUC's Applied Transportation Degree
programs. This facility will consolidate automotive and aviation degree programs,
students, and faculty in one location. The total square footage is estimated to be
190,961 gross square feet consisting of a main facility (148,183 gsf), fleet storage
(31,868 gsf), and an engine test facility (10,910 gsf). This project includes state
funding for the Leadership in Energy and Environmental Design [LEEDS]
certification.

Goal 3: Enhance Student [earning, Outcomes, and Experiences: One of
the goals stated in the STUC mission statement is to provide “supportive
programming for student needs and development.” The Saluki First Year
experience program (SFY) began two years ago as a fledgling program that has

matured into the newly approved University College with the goal of improving
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and broadening the delivery of academic and student support services for our new

students. The University College is a significant component of the university’s
overall intentional plan to increase student success and retention by expanding
successful programs, closing gaps in services, integrating more fully curricular and
co-curricular experiences, coordinating support programs, and addressing
shortfalls in our incoming students’ academic preparation. The University College
will function as a change agent on campus to reemphasize and underscore the
importance of SIUC’s teaching mission.

The establishment of the University College represents the University’s
commitment to ensuring student success and retention. Providing academic
support programs, such as expanded supplemental instruction programs is also
essential to improving student success. Thru the application of sophisticated
computer and software technology and modern pedagogy STUC is expanding its
mastery math lab initiative and piloting a new program for at-risk students in
English freshman composition.

The University prides itself upon providing undergraduate students with
opportunities to participate in studio and performing arts programs, faculty-
directed scholarship, and scientific research. Programs such as Research Rookies
(experiences for freshmen), McNair Scholars, and Undergraduate Research
Assistantships provide academic and financial support for student involvement in
faculty- and student-initiated learning experiences that improve student
performance and retention, and prepare students for future education and
professions.

Goal 4: Enhance Sources of External Funding: SIUC has continued to
experience success in obtaining external grants and contracts represented by a
43% increase in awards in the past decade. SIUC will continue its efforts to
identify, pursue, and obtain new sources of external grant and contract funding by
establishing relationships with granting organizations, private industry, and
foundations and promote the University as a research institution of high quality.

In addition, Southern Illinois University Carbondale must complement state,
tuition, and grant support with private fundraising. The $100 million Opportunity



SOUTHERN ILLINOIS UNIVERSITY
CARBONDALE

Through Excellence Campaign was successfully concluded on June 30, 2008, with
a total of $106.2 million raised. The SIU Foundation continues its preliminary
planning of a second comprehensive campaign with a preliminary goal in the
$300-$500 million range as outlined in the 2009-2012 Strategic Plan.

Goal 5: Enhance the Quality of Undergraduate and Graduate Students:
As we strive to raise our program standards, we must also raise the standards for
and expectations of incoming students. We must actively recruit and retain a
diverse group of exceptional students for our undergraduate and graduate
programs from throughout the region, the nation, and the international
community. The University will ultimately benefit from raising our standards in
terms of recruitment, retention, and a higher expected performance level of our
students; thereby enhancing the academic reputation of the institution. The long
term goal is to strengthen the admission requirements while continuing to
strengthen the diversity of the student population. Our commitment to diversity,
one of our core values, states that “our student body must reflect the human and
ethnic diversity and intellectual pluralism of the world.”

Goal 6: Enrich Our Campus by Developing and Maintaining Campus

Buildings and Facilities: The entire learning and living environment that is
experienced by students, faculty, staff and the local community is directly affected
by the quality of all physical aspects of the campus. This environment is critical to
the success of the University and the community. We must continue to enhance
and maximize the productivity of our students, faculty, and staff. The University
continues to use the 2006 Campus Master Plan as guidance for long-term planning
needs of the campus facilities.

Morris Library is an important campus centerpiece and has recently undergone a
significant renovation which has been completed on floors one through five as well
as the basement. The Illinois Capital Bill includes funding to complete floors six
and seven and relocate the collections from the McLafferty Annex to Morris
Library.

Final design work and construction award for the new Student Services Building
will be completed by December 2011 followed by an anticipated 18-24 month
construction phase. Classroom initiatives projects will continue to focus on
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educational classrooms, laboratories, and studios to ensure that they are
functional and adaptable to technological advances.

A comprehensive campus housing study will be completed in the Fall 2011 and will
help guide the University’s efforts to upgrade and expand its student and family
housing inventory. An architectural firm has been selected to begin preliminary
design work on a new Alumni/Foundation Building.
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Mission:
The mission of the SIU School of Medicine is to assist the people of central
and southern Illinois in meeting their health care needs through education,
patient care, research, and service to the community.

Vision/Focus:

SIU School of Medicine will be a preeminent medical school stressing
excellence and compassion in its programs. The School’s education
programs will be among the finest in the world, leading in innovation and
scholarship, and excelling in the preparation of physicians and biomedical
scientists. The School’s clinical programs will bring the hlghest quahty
medical care to central and :
southern Illinois, extending these
services through effective
community outreach programs.
Through the application of
cutting-edge methodologies and
ideas, the School’'s research
programs will provide new
avenues of thought to improve
health care and enhance synergy
with the School’s education and
patient care programs. SIU
School of Medicine’s highest aim is to serve its community through the
advancement of knowledge and its application for the common good.

The following organizational principles are integral to the School’s mission
and vision/focus, and provide important context for the medical school’s
programs:

e Innovation and Leadership: The School is committed to innovation and
leadership in its academic, research and service programs. Individual
faculty members acknowledge their roles to become leaders in their

fields.

e Excellence and Continuous Improvement: The School is committed to
excellence and continuous improvement in its programs, based upon
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rigorous assessment of outcomes and performance. The School is a
“learning organization” and favors excellence over growth.

e Collaboration and Partnership: True to its roots as a public, community-
based medical school, the School values collaboration and partnership
with community health care providers, other institutions of higher
learning, and other organizations who seek to improve health and
enhance knowledge.

e Diversity and Inclusion: The School is committed to cultural and ethnic
diversity. Individuals of varying backgrounds and interests will be
encouraged to grow alongside one another in a secure, nurturing and
professional atmosphere. The medical school will seek, appreciate, and
respect individual diversity, and will mirror the community in which it
exists.

e Compassion and Respect: Providing up-to-date care for the sick and
injured, promoting wellness, and exploring new avenues to improve
medical care in the future are our professional callings. Compassion and
respect for the individual will be reflected in and advanced throughout
the medical school’s programs.

e Integrity and Accountability: The School expects its faculty, staff, and
students to understand, engage in critical dialogue about, and perform to
the highest standards of professional and personal integrity.

e Regional and Community Focus: The School’s focus is upon central and
southern Illinois - a diverse region, featuring rural areas, small towns and
cities — with the mission of improving health care and advancing medical
knowledge within its region and beyond.

Southern Illinois University (SIU) School of Medicine was founded in 1970
with a legislative mandate to help meet the health care needs of the people
of central and southern Illinois. The School has maintained a firm
commitment to that mandate, emphasizing innovative and high-quality
medical education, patient care, clinical outreach, and research programs.
Building upon its original primary care focus, the School has grown and
matured to provide a wide array of primary and multi-specialty educational
and patient care programs.

From Southern Illinois University School of Medicine, Strategic Plan 2007 - 2011.
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Long Term Goals:

Education

SIU School of Medicine is an internationally recognized innovator in the
education of physicians and biomedical scientists. The School embraces this
tradition and is committed to being the finest medical education institution in the
world. The medical school’s heritage of “being the best” is based upon the
development and delivery of a medical curriculum that utilizes new methods,
approaches, and models designed to transform the learner into a knowledgeable,
skillful, and compassionate practicing physician. The School’'s educational
programs instill in its graduates the ability to accurately evaluate and integrate
new knowledge throughout their careers. The School’s entire faculty shares a
passion and a responsibility for teaching.

Goal I: The School’s medical education programs will continue to produce
excellent physicians for the region. These programs will recognize and build upon
the School’s historic excellence in primary care.

Goal 2: The School will lead in the development and dissemination of new
knowledge and practice in the field of medical education.

Goal 3: The School will enhance and reward the teaching skills of its faculty and
other medical educators.

Patient Care

SIU School of Medicine is committed to providing excellent patient care designed
to improve health care outcomes in the region. The School’s primary and specialty
patient care programs offer comprehensive services at the highest standards of
care, grounded in basic and clinical research. These patient care programs afford
educational and clinical research opportunities for medical students, resident
physicians, and fellows. Patient care programs will be kept in balance with the
medical school’s educational and research missions.
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Goal 4: The School will provide excellent patient care for the region, serving as a
referral center and supporting accessible and comprehensive care.

Goal 5: The School will develop and implement new approaches and models for
patient care and safety, based on continuous assessment and improvement of the
School’s clinical practice, and in response to changes in the region’s health care
system.

Research

SIU School of Medicine’s research programs will focus on research that is relevant
to the health problems of the people of Illinois and in which the School’s basic and
clinical scientists may significantly contribute to the development of new
knowledge. Biomedical research provides the scientific basis for advances in
medical treatments and directly leads to improvements in the effectiveness and
quality of patient care. The School’s research programs are essential to innovation
in medical education and the provision of high-quality medical care at SIU. To
expand the impact of research, the medical school will support the research
components of its Centers of Excellence and seek opportunities for collaboration
with other university faculty, scientists in private research centers, and health
professionals in the affiliated hospitals.

Goal 6: The School will expand research productivity through increasing
numbers of research faculty, enhancing faculty development opportunities and the
research infrastructure, and augmenting collaborative research programs.

Goal 7. The School will expand clinical, translational, and population health

research.

Service to the Community

SIU School of Medicine will serve its community by focusing its resources on
regional health needs, enhancing its infrastructure in support of critical programs,
and engaging the community as an organization and as individuals concerned with
its welfare and advancement.
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Goal 8: The School will encourage community service among its faculty, staff,
and students, and seek opportunities for the medical school to participate in
community service at the institutional level.

Goal 9: The School will focus on the areas of cancer/oncology, children’s health,
neuroscience, and medical education as Centers of Excellence.

The Simmons Cancer Institute at SIU is among the medical school’s highest
priority Centers of Excellence programs. The Cancer Institute augments SIU’s
present capabilities in basic science and clinical research in cancer, and makes
sophisticated treatment resources and options available to local health care
providers and the population of central and southern Illinois.

Goal 10: The School will develop a consistent, effective image within the
community and region, and within the medical and scientific professions.

From Southern Illinois University School of Medicine, Strategic Plan 2007 — 2011; and the FY2012 SIU
Resource Allocation and Management Program (RAMP), SIU School of Medicine section.
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Mission:

Southern Illinois University Edwardsville is a public comprehensive
university dedicated to the communication, expansion, and integration of
knowledge through excellent undergraduate education as its first priority
and complementary excellent graduate and professional academic programs;
through the scholarly, creative and research activity of its faculty, staff and
students; and through public service and cultural and arts programming in
its region.

Vision:

Southern [llinois University Edwardsville, as a premier Metropolitan
University, will be recognized nationally for the excellence of its programs
and development of professional and community leaders.

Statement on Diversity:

All societies and peoples have contributed
to the rich mix of contemporary humanity.
In order to achieve domestic and
international peace, social justice, and the
development of full human potential, we
must build on this diversity. SIUE nurtures
an open, harmonious, and hospitable
climate that facilitates learning and work.
Each member of the University is
responsible for contributing to such a
campus environment.

SIUE is committed to education that
explores the historic significance of
diversity in order to understand the present
and to better enable our community to : : :
engage the future. Integral to this commitment, STUE strives for a student
body and a workforce that manifests diversity.

TS
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Focus:

Southern Illinois University Edwardsville serves traditional college-aged
undergraduate students, with many commuting from the surrounding area,
as well as older, part-time, and minority students. The campus offers a
balance of instruction, research, and public service programs consonant
with its role as the only public university in southwestern Illinois. Southern
[llinois University Edwardsville also administers the School of Dental
Medicine at Alton and operates a center in East St. Louis. In addition to
pursuing statewide goals and priorities, Southern Illinois University
Edwardsville:

e offers undergraduate programs and
master's programs encompassing
instruction in arts and sciences,
education, social services, business,
engineering, and the health professions
in order to improve the quality of life,
economy, health care, and environment
in the greater St. Louis metropolitan area;

e cmphasizes graduate-level programs that
prepare practitioners and professionals
in those fields that are particularly
relevant to addressing the social,
economic, and health-care needs of the
region; _

e focuses off-campus programs in southwestern Illinois, except in fields
such as nursing in which the University is distinctly positioned to offer
off-campus completion programs for the entire southern Illinois area;

e addresses the need for dentists in the central and southern regions of
the state through its School of Dental Medicine; and

e addresses the need for pharmacists in the central and southern regions
of the state through its School of Pharmacy.
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Statement of Values:

Recognizing public education as the cornerstone of a democracy, SIUE
carries out its mission based on certain fundamental, shared values. We
value:

Citizenship

e Social, civic and political responsibility, globally, nationally, locally,
and within the University

e Active partnerships and a climate of collaboration and cooperation
among faculty, staff, students and the larger community

e Environmental stewardship

Excellence
e High quality student learning
Continuous improvement and innovation
Outstanding scholarship and public service
Standards consonant with the premier status to which we aspire

Integrity
e Accountability to those we serve and from whom we receive support
e Honesty in our communications and in our actions

Openness
e Inclusion of the rich diversity of humankind in all aspects of university
life
e Respect for individual differences
¢ Intellectual freedom and diversity of thought
e Access for all who can benefit from our programs

Wisdom
e Creation, preservation, and sharing of knowledge
e Application of knowledge in a manner that promotes the common good
e Life-long learning
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Long Term Goals:

Goal I: Engaged Students and Capable Graduates: Attract a diverse student
body, including traditional, non-traditional, commuter, and residential
scholars, and nurture, educate, and graduate students who achieve the
objectives for baccalaureate, graduate, and professional degrees.

Goal 2: Innovative High Quality Programs: Develop, deliver, and continually
improve high quality academic programs appropriate for a Metropolitan
University.

Goal 3: Committed Faculty and Staff: Recruit and support a diverse faculty
and staff known for providing the highest quality educational opportunity,
scholarship, and service.

Goal 4: Harmonious Campus Climate: Foster a harmonious student-
centered campus characterized by integrity, cooperation, open dialogue, and
mutual respect among individuals with different backgrounds, cultures, and
perspectives.

Goal 5: Active Community FEngagement: Achieve an integral and
indispensable relationship with Illinois and the St. Louis metropolitan area;
work cooperatively within SIU to make the whole greater than the sum of its
parts.

Goal 6: Sound Physical and Financial Assets: Develop, maintain, and protect
the University’s assets in a financially, aesthetically, and environmentally
responsible manner.

Goal 7: Excellent Reputation: Participate and excel in actions that earn
national recognition for quality.
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FY 2012 Highest Priorities:

Priority 1: Recruit, Retain, & Reward Faculty and Staff $500,000

The highest priority for STUC in FY1l is to maintaining competiveness in salary
parity with our IBHE peer institutions. The University must enhance the level of
faculty and staff compensation and hiring packages to achieve these goals. Merit
recommendations must reward faculty productivity and faculty contribution
towards achieving University and state priorities. The University plans to use
$500,000 in state appropriations reallocated for the purpose of awarding
promotion.

Priority 2: Enhance Recruitment and Retention Initiatives  $2,033,323

For a modest investment ($27,081) the University Honors program will double its
former size, supporting over 80 high-achieving students. Reallocated state
appropriations ($300,000) will be used to expand the established computer-based
math learning laboratory. This facility uses computer-based teaching platforms
combined with a mastery training strategy to significantly improve math success
rates for core math classes, thereby improving retention and graduations rates. In
addition to the new math learning laboratory, the campus obtained matching
funds from IBHE to launch a new pilot program to improve success for at-risk
students in English (ENG 101 & 102) freshman composition for Fall 2012.  Both of
these initiatives are part of the campus to the Complete College America initiative
and the Performance Funding component within that initiative specifically. An
assessment of these strategies will lead to further improvements in subsequent
semesters. Supplemental Instruction Program will be expanded to double the
number of students served to 1,200 in FY12 ($206,242).

Increased institutional aid and scholarships combined with significantly bolstered
strategic marketing, branding, and recruitment efforts will be significantly
bolstered by the reallocation of funding from three staff positions and reallocation
of existing state funds ($1,500,000).
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Priority 3: Completion of Morris Library $17,564,400

During the renovations of Morris Library, it was determined to delay the
completion of floors six and seven and the relocation of most of the collections due
to lack of funding. At the present time, floors six and seven await interior walls,
final finishes, furniture, and equipment. The [llinois Capital Bill includes funding
to finish the project ($7,564,400) as well as the repayment of University funds
disbursed for construction costs ($9,000,000). Returning books from storage to
the basement of the library is an important objective which is estimated to cost
$1,000,000.

Priority 4: Enhance the Learning and Living Environment of the Campus
$44,933,907

Started in FY1l, construction continues on schedule for the new Transportation
Education Center. This Center will provide state of the art education, training
and research facilities for both the automotive and aviation degree programs. The
facility, located at the Southern Illinois Airport, consists of nearly 191,961 square
feet in three buildings and is funded by State Capital funds. FY12 construction
expenditures are budgeted at $33,626,538.

Planning for a new Student Services Building is expected to be completed during
the Fall 2011 semester, with award of construction contracts anticipated in Spring
2012.  Site preparation includes demolition of the deteriorating parking garage
and associated expansion of nearby parking lots. Final architecture and
engineering work for the new Student Services Building and parking garage
demolition is estimated to cost $5,525,522. The project will be funded by revenue
collected from the Student Services Building Fee and a debt issue that will be
repaid by the Fee. Expansion of nearby parking lots will be funded by the Parking
Division and the Parking Facilities Replacement and Reserve Fund in the amount
of $1,000,000.

Construction of a new track and field complex should be completed by the end of
2011, totaling $4,040,000. Funding for this project is from debt a debt issue, and
internal load and the STUC Student Intercollegiate Athletic fees.
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In FYO07, the SIU Board of Trustees authorized a student fee for facilities
maintenance. This fee will be used for facilities and maintenance costs not
supported by the Revenue Bond System. The Administration will formulate a plan
to address a significant portion of SIUC’s deferred maintenance through a major
construction program that will include debt financing. The construction program
will focus on health/life/safety issues; classroom and laboratory upgrades; piping
and water line replacements; roof replacements; heating, ventilation and air
conditioning upgrades; and electrical system upgrades.
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FY 2012 Highest Priorities:

SIU School of Medicine’s FY2012 highest priorities support its mission, focus, and
long term goals. All amounts listed below are new, existing or internally

reallocated funds.”

Priority 1: Civil Service Employees — Recruit and Retain $ 1,698,200

As an academic medical center, the School must compete for support staff in
extremely competitive labor markets in medical education and patient care. The
medical school has experienced increasing difficulty in recruiting and retaining
support staff, due in part to below-market salaries. This priority will fund market
equity and local salary compression adjustments for civil service staff; funds will
come from internal reallocation and new grants/contracts.  If/as state
appropriations are received for general salary increases or if further reallocation for
this purpose occurs, general salary increases may also be considered. General
salary increases, including those for represented units under negotiation, will be
from reallocated funds and according to contract terms. Supports all medical
school priorities. FY2012 Investment: Operating Funds - State (Reallocated):
$362,500; Operating Funds — Non-State (Reallocated): $1,306,600; Grants and
Contracts (New): $29,100.

Priority 2: Simmons Cancer Institute Building O&M $1,200,000

The Simmons Cancer Institute at SIU is one of the medical school’s premier
programs. In FY2012, SIU is seeking $1,200,000 in permanent funding from the
state to address the facility’s operations and maintenance (O&M) needs.
Temporary funding for this purpose was allocated by the state in FY2011. This
priority will make this allocation permanent. Supports the medical school’s
centers of excellence, research, and patient care service priorities. FY2012
Investment: Operating Funds - State (New): $1,200,000.

* Amounts and fund sources as of July 16, 2011, and are subject to change. Priorities may be revised or eliminated,
depending upon the availability of funds.

20



SOUTHERN ILLINOIS UNIVERSITY
SCHOOL OF MEDICINE

Priority 3: Plastic and Reconstructive Surgery $1,751,500

SIU School of Medicine and its Springfield-based affiliated hospitals, Memorial
Medical Center and St. John’s Hospital, continue to expand and improve
cooperative patient care, educational, and research programs of benefit to the
region’s citizens. FY2012 investments will expand support for the School’s Plastic
and Reconstructive Surgery division. In the academic environment, plastic and
reconstructive surgeons work closely with other surgeons, physicians, and health
professionals in surgically repairing damage that has been done to the body by an
accident, disease, abnormality, prior treatment or surgery. The School’s Plastic
and Reconstructive Surgery division is a national leader in this field. Supports the
medical school’s centers of excellence and patient care service goals. FY2012
Investment: Hospital Contracts (New/Committed): $1,751,500.

Priority 4: Neurology $ 1,751,000

With its Springfield-based affiliated hospitals, the medical school will continue
improvements in the Department of Neurology. Neurologists diagnose and treat
disorders of the nervous system, including those associated with the brain and
spinal cord. In FY2012, hospital contract funding from Memorial Medical Center
and St. John’s Hospital will support recruitment of the new Chair of Neurology,
several new neurology faculty members, and support staff; as well as ongoing
educational and patient care programs in neurology. Supports the School’s
commitments for strong leadership in the medical school’'s programs.  FY2012
Hospital Contracts (New/Committed): $1,751,000.
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Priority 5: Capital Improvements $ 2,593,100

Several high-priority capital improvement projects are planned for FY2012,
assuming availability of capital improvement funds and reserves. Collectively,
these projects support the medical school’s goals for continued leadership and
innovation in medical education, patient care, research, and community service.

e 327 Calhoun Facility IT-CMO Renovation: $762,100
This project renovates existing second floor space in the 327 Calhoun
facility/Springfield campus now used for medical records and medical forms
storage, to accommodate new office space for a consolidated SIU HealthCare
Information Technology unit, the Chief Medical Officer, and other staff.
FY2012 Investment: Operating Funds — Non-State (Reallocated): $762,100.

e 327 Calhoun Facility Warehouse Renovation: $622,000
Funds will be used to add a second floor to the current high bay warehouse
area in the 327 Calhoun facility/Springfield to provide additional storage for
medical records, forms, equipment, and supplies. FY2012 Investment:
Operating Funds - Reserves (Reallocated): $622,000.

¢ General Infrastructure — Campus Repair/Springfield: $452,000
Funds will be used to address various projects, with funding coming from the
medical school’s share of capital renewal allocations by the State of Illinois.
Projects will include equipment replacement and system repairs, wall and
sidewalk repairs, and other small improvement projects throughout the
Springfield campus. FY2012 Investment: Operating Funds — State (New):
$452,000.

e SIU Clinics (751 Rutledge) Roof Replacement/Springfield: $440,000
This project will replace the existing roof of the medical school’s outpatient
clinics building located at 751 Rutledge, Springfield campus. FY2012
Investment: Operating Funds — Non-State (Reallocated): $440,000.
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e Ol1 Rutledge Building Roof Replacement: $185,000
This project will replace the roof on the 911 Rutledge research laboratory
facility, Springfield campus. FY2012 Investment: Operating Funds - Non-
State (Reallocated): $185,000.

e 801/911/913 Building Parking Lot Improvements/Springtfield: $132,000
Funds will be used to resurface the main employee parking lot behind the 801,

911, and 913 N. Rutledge buildings on the Springfield medical campus. FY2012
Investment: Operating Funds — Non-State (Reallocated): $132,000.

Other important capital projects will be performed as funds allow.
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FY 2012 Highest Priorities:

The University Planning and Budget Council identified and employed the
following assumptions when developing SIUE’s FY12 operational budget:

1. SIUE’s state appropriation will reflect a 119% decrease from FYII,
exclusive of the loss of one-half of the School of Pharmacy appropriation
from Other State Funds.

2. Enrollment in FY12 will be equal to that of FY11; no growth and no loss.

Priority 1: Recruiting and Retaining Critical Faculty and Staff/
Negotiated Mandatory Salary Increases $3,497,400

This priority will permit the University to recruit and retain essential faculty in
Dental Medicine, Education, Engineering and Business as well as meet staffing
needs in critical areas of University support. Salary increases are planned for
unrepresented faculty and staff and those covered by prevailing wage agreements.
This amount includes a reserve for negotiated employees whose salary increases
are determined through collective bargaining agreements (These estimates for
negotiated employees are used for budgeting purposes; however, actual salary
increases could be higher or lower based on collective bargaining results).
Resources to fund this priority will come from the Income Fund. This priority
meets SIUE’s long-term goal of Committed Faculty and Staff.

Priority 2: School of Pharmacy Operations $1,250,000

The FY1l and FY12 Other State Funds appropriation for the School of Pharmacy
was reduced by 50%, or $1.25 million, from the FY10 level. To continue the
operation of the school, University resources will be used on an interim basis until
the reduction of $1.25M in state appropriation funding is restored for the School’s
administrative, faculty, and staff positions. The School of Pharmacy admitted its
inaugural class of 82 students in Fall 2005 and as of Fall 2010, more than 315
students are enrolled in the School. Over 90% of the Pharmacy students come
from Illinois. This is the highest academic program priority of SIUE and resources
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will come from the Income Fund. This priority meets SIUE’s long-term goal of
Innovative High Quality Programs.

Priority 3: Meeting Students’ Needs: Enhancing Scholarships/Financial
Aid Assistance $630,875

The goals of this comprehensive institutional aid program are: 1) bridge the “gap”
between escalating costs and an undergraduate student’s ability to pay; 2) expand
merit based programs targeting the top 5% to 10% of the admitted student pool
while addressing an ever increasing level of unmet financial need; and 3) maintain
a highly competitive scholarship program which targets the top 1% of the new
freshman class each year. This comprehensive program is also designed to increase
the overall percentage of minority students receiving institutional aid. Resources
for this priority will come from the Income Fund. This priority meets SIUE’s long-
term goal of Engaged Students and Capable Graduates.

Priority 4: Meeting Students’ Needs: Enhancing Retention $223,500

The University is establishing a retention and student success model unique to
SIUE by developing and implementing activities, programs, and events that
contribute to student success. These campus-wide retention strategies will be
developed with a focus on selected student cohorts. Resources to fund this
priority will come from the Income Fund. This priority meets STUE’s long-term
goals of Engaged Students and Capable Graduates and Innovative High Quality
Programs.

Priority 5: Meeting Students’ Needs: Enhancing Academic Programs and
Curricula $290,500

With academic excellence as a primary focus, the University is committed to
offering high quality, cutting-edge academic programs. This priority will support
the implementation of a convergent media program and new General Education
and Transforming Teaching and Learning programs. It will also support the
enhancement of online and international education and library services. Resources
to fund this priority will come from the Income Fund. This priority meets SIUE’s
long-term goal of Innovative High Quality Programs.
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Priority 6: Meeting Students’ Needs: Enhancing Campus Safety and
Infrastructure $499.,000

The addition of four new residence halls, approximately 300,000 square feet of
new buildings and new Greek housing requires an expansion of the police force.
The force has not been increased since 1996 when enrollment was 11,151 and FTE
was 8,217. As of Fall 2011, Enrollment had grown to 14,133 with an FTE of 12,003.
The increasing enrollment also requires additional facilities related projects to
ensure appropriate living and learning environments. Resources to fund this
priority will come from the Income Fund. This priority meets STUE’s long-term
goals of Harmonious Campus Climate and Sound Physical and Financial Assets.
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